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he last two years have seen our world turned upside
Tdown by the global Covid-19 pandemic. Not only have
we lost millions of people globally, but it has adversely
impacted on every aspect of our lives.

We have been forced to rapidly adjust our daily routines, social
contacts, and even our livelihoods. Along with waves of the
contagion we have seen dramatic increases of anxiety and
depression. Economies have been battered and multitudes

of jobs lost. Medical facilities and health professionals have been
pushed to the absolute limit.

Our country has not been exempted from the virus’s devastating
direct and knock-on effects. It has served to highlight the plight
of the destitute and indigent; and has exacerbated the social ills
associated with poverty. Along with others, the education sector
has suffered badly. This is particularly true of early childhood
development which has traditionally relied on high levels of
personal contact between ECD practitioners and their pre-school
charges. Covid protocols have understandably had a huge effect
on this situation.

Like many organisations, the ECF has been affected by Covid-19
in a number of ways. As a donor-dependant NGO it has been
difficult to operate in a situation where donors are unsure

of their financial positions and their very survival. In addition,

the organisation focuses on women from poor, under resourced
communities which are beset by high levels of unemployment.
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The pandemic has driven up the unemployment in these
communities, exacerbated the poverty, and underlined the lack
of access to modern technology. Finally, Covid-19 protocols have
made it impossible for the organisation to conduct its traditional
interventions, which depended on close personal contact with

its constituents.

As a result, the ECF has been forced to swiftly transform in
response to rapidly changing circumstances. It has revisited

its strategies, adjusted budgets, and resource allocations

to suit this change. It has actively sought and capitalised on new
opportunities presented out of adversity. It has been innovative
in the redesign of its interventions and more importantly it has
developed an innovative technology-based delivery mechanism
for its training and support programmes.

In closing, | would like to welcome Anthea Gardner to the
position of Chairperson of the board of the ECF. She is my
successor and a long-time member of the board. Under her
leadership, the ECF has continued to fulfil its obligation to those
it serves during this crisis. In these unprecedented times she
has been capably supported by the ECF board, its advisors, and
its resolute staff. However, this would not have been possible
without the organisation’s steadfast donors, who despite their
own severe Covid-19 induced challenges, have managed

to continue their support of ECF’s programmes. | thank you all
for your unwavering belief in the importance of the growth and
development of the early care sector and express my sincere
hope that 2022 will see a turnaround in our fortunes leading

to a splendid re-imagined new normal.
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he last two years have been extraordinary
Tfor everyone; with various levels of COVID-19
lockdown in South Africa. In an attempt to keep
its citizens safe and stem the infection rate, the
ECF was obliged to limit its face-to-face meetings,
and forced to postpone a number of planned fund
raising and marketing events.

While the impact of this epidemic has been felt across
the globe as businesses and organisations were
compelled to close their doors. We are delighted

to report that the ECF not only managed to survive,

but also took the opportunity to develop ground-breaking
methods of delivering services to its beneficiaries.

Although unrelated to the pandemic, there have been
changes within the organisation during this period.
Firstly, there were changes to the Board of Trustees.

| am humbled to have taken over the Chairmanship from
Dr Motsepe, who has moved into the role of Patron for
the organisation. | would like to take this opportunity

to thank her for the outstanding work she has done

for the organisation and look forward to her continued
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guidance. In addition, the organisation welcomed . - i

Adv. Nelson Lolwane from the organisation’s
Development Board onto the Board of Trustees. ' s

Secondly, there were changes to the executive
management. The organisation underwent a
planned leadership change with the retirement
of our esteemed and long-serving
executives Deirdre Caulwell (Director)

and Richard Ferrer (Finance Manager). “ Do your little

bit of good where
you are; it’s those
little bits of good
put together
that overwhelm

the world ,,

~ Archbishop Emeritus
Desmond Tutu

Deidre handed over the reins to Leis!
Algeo, who subsequently passed them
on to Ipeleng Mohlala, while Madeleine
Kotze succeeded Richard. | am
delighted and grateful to report that the
old guard left the organisation in fine
fettle, and the new executive were able
to hit the ground running without the
ECF missing a beat.

This new executive team deserves special
recognition as they made an almost instantaneous
mind shift to survive the first year of COVID-19
lockdown. Their immediate response to the crisis
was 1o realise that many of the ECF’s beneficiaries
and their pre-schools were under enormous
revenue pressure and at risk of closing.
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In collaboration with donors, the organisation was able to
deliver food and health and safety packages to pre-schools to
ensure their survival, while remaining focussed on the ECF’s
core business of delivering quality training and support for ECD
practitioners.

In closing, the organisation owes a huge debt of gratitude

to its loyal donors for their continued belief in the vital role of the
early childhood care and development. Their sustained support
through this incredibly difficult period has undoubtedly had

a direct effect on the ECF’s survival and ability to move forward.
| would also like to acknowledge the invaluable guidance,
support, and dedication of members of both the Board of
Trustees and the Development Board, and the perseverance
and commitment of the ECF Staff.

We look forward to 2022 as a year of growth as the organisation
remains committed to bringing children back to the ECD centres
through the organisation’s #NoOneLeftBehind campaign; and to
improving the landscape of education and the future of South
Africa’s diverse and beautiful people and country. If we are going
to build a globally competitive nation and secure the country’s
future, the work of the ECF remains an imperative part of South
Africa’s socio-economic development.

Thank you one and all for your support!

Flln Gpnrdhar
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CEO’s Report
-MsIpeleng Mohlala

n early 2020, South Africa’s COVID-19 mandated
Ilockdown signalled the beginning of a severe
decline in economic activities and the loss of
millions of jobs across the country.

Thousands of people experienced a loss of income due
to the pandemic, resulting in increased poverty across
the nation. To echo the words of our Patron and our
Chairperson, to say it was a difficult year would be

a colossal understatement! It tested the organisation
to its absolute limits, with incomparable levels of
uncertainty, change, anxiety, stress and even fear.
However, 2020 also triggered an instinct that forced
the organisation into introspection, re-imagining, and
innovation in every aspect of its very existence in order
to survive.

Mercifully, the country began to come to terms with the
pandemic in 2021, and the ECD sector slowly returned

to some semblance of normality, or more correctly the new
norm. It was obvious that the sector was heavily impacted
and that it was going to take considerable time to recover,
even reach its former levels of activity in a difficult
post-COVID era. However, despite the hugely negative
consequences of the contagion, the ECF has adapted and
persevered. It has re-emerged leaner and stronger, with
creative ideas and strategies for more efficient ways

of successfully conducting its operations. Changes that

it will continue to capitalise upon in the future.
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From the very beginning of the pandemic, the early
childhood development (ECD) sector was severely
impacted and ECD centres began to face serious
operational difficulties. Initially, many skilled ECD
workers lost their employment as pre-schools locked
down. Subsequently, many centres lost the struggle
to reopen as they did not qualify for government
financial support, and because parents could simply
not afford to pay for child-care. As a result, the
number of children attending pre-schools declined
drastically and thousands of children lost the benefits

of their safe, secure, nurturing learning environments,

as well as at least one nutritious meal a day at their
pre-schools.

Impact on the organization

The direct effects of the pandemic and associated
protocols were reflected in the decline in the
organisation’s annual funding and consequently

on its financial position. Fortunately, the ECF had
dedicated donors and had accumulated reserves that
could be utilised to cover its operational costs while
several programmes were put on hold.

The organization was obliged to rapidly make adjustments
to mitigate this financial impact, which included:

€

B0}

B

Budget

The 2020 organizational budget had to be revised
for immediate cost savings

Pandemic

Funding was redirected from the ECF core training
programmes towards addressing the immediate
pandemic induced issues faced by its beneficiaries

Staff reduction

Employment contracts of part-time staff were not
renewed, and the staff complement reduced from
19in 2019 to 10 in 2020.

However, it is important to note that during these
extraordinarily challenging times, the ECF managed
to retain all of its permanent staff and to ensure
their livelihoods.

Remote working

The permanent staff had to be set-up to work
remotely and trained for new roles

Downscaling

The organization moved address and down-
scaled its offices to reduce rental costs. It was
exceptionally fortunate to have office space
provided by a donor during this crucial time.
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In early 2020, the COVID-19 closure

of pre-schools and restrictions on gatherings immediately
posed problems for the organisation, and consequently also

its beneficiaries. However, by virtue of the ECF’s connections
with various communities and its role as a training organisation,
it was clear that the organisation had a significant role to play

in the early responses to the pandemic and needed to find ways
to fulfil this role.

The restrictions on meetings meant that the ECF was
prevented from using its primary means of communication and
mode of interaction with its beneficiaries. This proved to be

a challenge, as the organisation’s beneficiaries are exclusively
drawn from poor, under-resourced communities.

These communities have extremely limited access
to the modern communications technology that was
rapidly developing in other parts of society

as the new means of interpersonal contact. It meant
the organisation had to find new ways to reach its
beneficiaries.

Fortunately, most ECD site heads and practitioners had access
to cell phones, more importantly smartphones. These proved
to be the new communications medium and became critical

in maintaining contact and servicing pre-schools during the
various lockdowns and school closures.
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Initially, the organisation was able to use smartphones in the
lead up to the reopening of pre-schools in mid-2020. At this
time, the Department of Social Development (DSD) required

that centres complete an assessment of readiness to reopen
in compliance with its Standard Operating Standards (SOP)

for opening during Level 3 lockdown. To facilitate the reopening
of ECF pre-schools, the organisation developed a WhatsApp
programme to assist its sites with the DSD assessment and

reopening processes.

Later, as schools began to reopen,
the organisation also rapidly developed training for ECD
centre employees on the use of PPEs and implementation
COVID-19 regulations and protocols. In addition, through the
generous support of donors many ECD centres received
basic PPEs, financial support in the form of stipends, and food
vouchers. In the period from July to December 2020, a total
of 368 ECD centres were trained on the DSD SOP; the
application of COVID-19 regulations; and many received
support packages.

100

Gauteng NorthWest Mpumalanga Western Cape

. Access to smart phone Site Heads . Access to smart phone Practitioners
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Critically, the COVID-19 protocols and restrictions on
gatherings totally disrupted the ECF’s primary role of delivery

of its ECD and entrepreneurship training programmes. Pre-COVID
the organisation’s training was designed for group-work

in classrooom type interventions using low technology resources,
such as wookbooks and manuals. Obviously, COVID-19
protocols and severe restrictions on gatherings made this form

of teaching and learning impossible.

To carry on its work the ECF had
to quickly devise an innovative
delivery model to overcome these
operating constraints.

Other better endowed sectors in the education field were rapidly
adapting to learning models based on modern technology.
However, the only modern equipment widely available to the
communities served by the ECF were cellphones.

As a result, the organisation had to use what was available

and devised an innovative smartphone Application. This digital
application called Build Early was available from the
Google Play Store and operates on a zero-rated data making
it free for use of all registered ECF trainees.

The ECF's most popular C.A.R.E skills programme was adapted
and migrated the Build Early App. The blended learning model
is a combination of access to content and activities online,
face to face sessions mentoring sessions, and support visits

to the centres.
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The blended learning model

BENEFITS:

@ Interactive activities on the Build Early application

@ Data is free for all registered learners

@ One-on-one support throughout the training programme
@ Peer learning at the trainee’s own ECD centre

@ A pathway to learning and application of ECD practices

This model allowed for strict
compliance to all COVID-19
regulations.

&

A new pathway
into ECD

#NoOneLeftOut
Donate today!
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HOW TO APPLY:

(1) (2]
)

Registration of
Trainee and name

Face to face
orientation with an

of ECD centre ECF facilitator
 m— [
Knowledge Start a learning
assessment on programme on
“Build Early “App the App

Build Early Care Launch the Log in and Take a

app free from Build Early complete your guided tour
Google play store Care app details of the app
. —

Donor

acknowledgements

o

Baseline
assessment of
the ECD centre

(6]

Do

Support visits from
ECF facilitator to
implement learning

Start the learning
Journey by engaging
with the app
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2020 Field Activities =pre-schools are
locked down and closg@k ECF pivots to digital

assessments for reo| g through the
development of an onfifie app, training

of pre-school teachers ih COVID-19 protocols
and distributes PPEs and aid packages

to pre-schools.
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Programme metrics

COVID-19 and its knock on effects caused the
organisation to interrtptiits usual programmes and
develop new method of training, communication
and interventions for pre-schools in crisis.
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The ECF’s plans for 2022 and beyond fall
under three major strategic imperatives:

o ()
ECF aCthlty report day mothers Quality Early Learning Education — ECF will continue
1 to capacitate women by developing and delivering training
2021 and p anS modules and on-site support to provide quality early learning

. ‘ services for children in their communities. The aim is to expand
learnerships

fOI‘ the future. L the ECF’s portfolio of training modules, test and improve their

Y delivery, and extend its national footprint.

8 700

children The ECF’s Build Early App will be used to extend
in centres the range, accessibility, and diversity of all of the
organisation’s interventions.

Women Empowerment and Leadership — ECF will continue
practitioners to empower women to become community leaders, pre-school
business owners, and local employers through business skills
training and mentoring. The goal is both to increase the number
of pre-schools run by women as small enterprises; and to give
2021 Field Activities women the power to take their rightful place in society

as leaders, entrepreneurs, and nurturers of the young.
As the ECD sector slowly-began to return to its : SR

normal activities and more and more pre-school Advocacy and Knowledge Production — ECF will increase
reopened in the latter half of 2020 and beginning Programme metrics its influence in the ECD sector through sharing and promoting

of 2021, the ECF was able to ramp up its normal 'l - its evidence based programme models and practices with
o i These statistics compare favourably to
programmes. Unsurprisingly, there was a huge 2019 pre-Covid 19 numbers, which

increase in activities between 2020 and 2021. : o respected voice in the sector, based on experience and
-. speaks volumes about the organisation’s

stakeholders. The organisation aims to be a valuable and

proven expertise.

ability to rebound from the pandemic.
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Statement of Comprehensive Income

In the 2021 financial year, the organisation reported a deficit of R3 076 000, due to the disruptions caused by the COVID-19
pandemic, which caused significant decreases in donor funding and project programme delivery. Fortunately, the ECF had made
provision for its survival in the event of it being overwhelmed by a catastrophic event through the establishment of its Sustainability
Fund in 2015. This Fund was able to cover the shortfall in the organisation’s funds during 2020 and early 2021. In the 2022 financial
year, the organisation was able to report a surplus of R460 000; as the pandemic abated and the organisation’s core opperations
returned to their pre-COVID levels of activity.

Income Expenditure Total Total Surplus/
Income Expenditure Deficit

11066
10665 19605

7144

6228
4392
3280
278 445 182
- o 190

Donations Interest Training Admin & Opp Insurance Depreciation Income Expenditure
Projects Overheads

(Deficit)/
Surplus

I 2021 (audited) [ 2022 (unaudited)
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Statement of Financial Position

Assets

313
|

Investments Accounts Cash in
Receivable the Bank

Notes:

Liabilities Capital and Reserves

654 706
(1 |

Accounts Doror Funds 159 Sustainability
Payable held over -6l Fund

Accumulated
operating
(deficit)

T Afully copy of these statements are available on request from info@earlycarefoundation.org

2 These accounts are an extracted summary from the Auditor’s Report signed off by Harris Dowden

and Fontaine Chartered Accountants (SA) for the 2021 financial year.

3 These accounts are currently unaudited but will be available in as audited financial statements in July 2022.

Donor

into ECD involved Donate today! acknowledgements

Total Equity
& Liabilities

Total Equity
& Liabilities
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iy Il It is understood that South Africa faces numerous The programme offers young people a one-year job-
|
economic and social challenges, not the least of which placement in an organisation to gain exposure, experience and

is the unemployment crisis. understanding in a particular industry. It is a learn and earn

athwa into ECD The Covid-19 pandemic has compounded this situation and initiative as participants receive a stipend during this period. . |
p y latest statistics show the unemployment rate has reached On completion of the programme these youngers have a good

35,3%. Of great concern, 66,5% of this number is composed understanding of business and an enhanced chance of finding
Youth Emp]oyment Service of youth, making this group the most vulnerable in the South employment in a key sector. To date the initiative has provided

African labour market. In addition, it is estimated two thirds over 70 000 work experiences for unemployed youth, involving
of unemployed youth reside in impoverished communities over 1 800 corporates country wide.

- Business
4 and that women are more likely to be employed than men.
il Aarminly. Black ky ) P y. i (0% It is worthy of note, the programmes ECF offers incorporate skills
armingly, Black women make up a huge majori )
. g T ; . | P .g h J yt( 0 many of the aspects that the YES aspires to. Its courses cover \
of unemployed women from all groups in the country.
pioy grop 4 sector specific training, mentoring and qualifications for ECD

%
y Youth In summary, our employment numbers are disturbingly practitioners. It also offers entrepreneurship and basic business Trainin
1 unemployment high and have been rising with the pandemic. Although, skills training, leading to the establishment of SMMES with g
1 6 6 5% all sectors of society have been impacted, the poor and implicit to job creation opportunities. Most importantly, it focuses
’ marginalised have been hardest hit, and Black women the development and empowerment of women, who are in the
Black ; have suffered the most. forefront of caring, nurturing and training of children at a critical o

Woman stage in their development. Mentorlng
90% YES 4 Youth Initiative

In 2021, several ECF’s donors, affiliated to the
YES initiative, enabled the organisation to place
71 unemployed young women and men in educare

To address this looming disaster, there are various initiatives
S A underway to attempt to alleviate youth unemployment. One of
o the leading endeavours is the Youth Employment Services (YES)

centres in nine communities in Gauteng. j Entrepre-

4 Youth Initiative. This is a joint government and private sector These donors provided funding towards the YES neurship
partnership aimed at combating youth unemployment, which

unemployment

initiative by providing, amongst other, the monthly
was launched in 2018. The initiative incentivizes corporate

partners through additional B-BBEE points for their involvement.

costs of stipend for participants.

e #NoOneLeftOut
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The 2021 project has undoubtedly provided an invaluable

experience for aspirant ECD practitioners and provided much
needed additional capacity at the ECD centres they joined.

Participants were carefully selected based on their
interest and commitment to teaching and caring
of young children in the ECD phase of education.
They were placed in the best pre-schools in their
own communities to ensure the broadest and most
valuable work experiences possible.

ECF not only provided job experience for participants, but also
provided ECD training, including all important support and

monitoring by the ECF facilitators. In addition, the initiative
provided a workplace readiness programme through the
YES support programme.

Support &
monitoring

Work
experience

A new pathway
into ECD

Getting #NoOneLeftOut Donor
involved Donate today! acknowledgements

At the end of the 12 month emersion and training in well-
functioning pre-schools it is anticipated that the majority,

if not all, of the participants will have concretized their choice
to pursue a career in ECD. It is likely that most will gain
employment at the centres where they have been placed and
embark on formal training to become qualified practitioners.

In this way a whole new cohort of young early care practitioners
will be introduced into this sector of education. In addition,
many will ultimately start their own new ECD centres

as registered small business, providing employment
opportunities for others in their communities. Crucially, this

new conduit for increasing the numbers of young practitioners
will also mean more young children will have the chance to
receive the quality ECD, which is so vitally important in their
development and future success in life.
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The question is often asked

Why is'it important to
contribute towards early
child development?
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There is good evidence to substantiate that the
first one thousand days of any child’s life are the
most critical, starting at inception.

This is the period when the brain is the most receptive
to stimulation and growth. Brain development during this
stage builds the foundation for the future of any individual

Covid protcols

Thus, early childhood development is a crucial
building block for children’s education.

The emotional, social, and physical development
of young children has a direct effect on their
overall development and on the adult they will
become. That is why understanding the need to
invest in young children is so important,

to maximize their future well-being..

In South Africa, the Covid-19 pandemic has exacerbated

an already fragile sector, resulting in over 10 000 ECD
practitioners losing their jobs, and pre-school education

in disadvantaged communities has been hit the hardest.
The knock-on effect of this is not just higher unemployment
in communities, which is already an overwhelming
challenge, but it also means that thousands of children

in vulnerable communities have lost their access to safe,
quality educational early care facilities and the associated
daily meals that properly managed creches provide.
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#NoOneLeftOut

This hashtag is a reoccurring theme in this Annual

Report, and you may have been wondering what SPONSORS

10

children to
benefit from safe
and stimulating
environment

it signifies. It is the ECD’s call to action in defence
of the early care sector in these Covid-19 times.
The #NoOneLeftOut campaign was the
organisation’s immediate response to the national
crisis in early childhood development. The aim

of this initiative is to return and increase the
numbers of children between the ages of 0-5
years in ECD centres so they can benefit from age

appropriate stimulation and nourishment to support
Pprop PP TRAINS

20

ECD practitioners

on the basic
ECD skills

programme

their development.

We have seen how the pandemic has impacted our
economic activity and subsequently the livelihoods
of many households in communities where the
organisation implements its programmes. It is o :J*

nation of
a given that preschool education in disadvantaged FOLALION O

R60 0000

PROVIDES

communities has been hit the hardest during

the pandemic and will continue to be so in its
aftermath. The knock-on effect impacts the number
of ECD practitioners in pre-schools, the number

of learner teachers available to train by ECF, and

ECD centres with
early learning
resources for

in the number of children who can access quality children

childhood care and early learning.
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Hundreds of ECD practitioners lost their livelihoods during
the pandemic as school funds dried up, hundreds of trainee
practitioners had their training programmes curtailed or shut

COlour the days Of down, and thousands of children were forced out of their

pre-schools as newly unemployed parents could not afford

[
253 8 Chlldren & even meagre school fees. As a result, the ECF has been, and Registration number: IT 1155/90

continues to be, severely constrained in delivering its mandate, PBO: 930002716

200 te achers WhO which remains to drive the upskilling and empowerment of QCTO Accreditation: SPD1220/17/00357

women to run schools and positively impact on the provision

. . = gy
? of vital care and early development for our children. ETDP SETA Accreditation: ETOP10715 R R
cant return. - -
The #NoOneLeftOut campaign is calling on all South Africans, x
corporates, and individuals to support the survival, recovery, ﬁ e

and growth of the ECD sector through the work of the ECF. Tel: 011 463 0551 g = .
It is calling on any and all donors to give a modest contribution Web: https://earlycarefoundation.org b r

to support an ECD practitioner through training or a stipend, Email: info@earlycarefoundation.org g
or a pre-school child through the provision of school fees or . ;
meal programmes. Physical address:
18 Acacia Road, Chislehurston,
Sandton, 2196
We are calling on all corporates and
individuals to support this worthy cause! Postal Address:

Fund a child or a teacher Postet Suite 1010

and ensure there is... Private Bag X9, Benmore, 2010
Go to www.earlycarefoundation.org to fund a child or a
ottt 6 Yirf teacher and ensure there is #NoOneLeftOut

Donate tOd ayl Help us recover our crippled sector!

2538 children and 200 teachers are missing out
and have not returned to school.

G #NoOneLeftOut
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Donor acknowledgements

Our work would not be possible without the generous support of donors,
who partner with us to enhance early childhood development access for
children in need.

Your contributions have been instrumental in helping us enrich and develop our
programmes and organisational capacity.

We also need to give an extra shout-out to all our donors who immediately responded
to the COVID-19 state of disaster with generous contributions of funds, food, PPES, and
other essentials during the height of the pandemic. Your involvement did not go unnoticed!

Thank You!
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Anchor Capital

Anglo American Trust
Assupol Community Trust
Burger King South Africa
Bongani Rain Makers
Canadian High Commission
Craig Williamson

Cyril Ramaphosa Foundation
(in kind)

Davies Foundation

DPS79 Solar Energy (RF) (Pty) Ltd
Easy Equities

ELMA South Africa Foundation

Energy Infrastructure Management
Services Africa

Euro Appliances Gauteng CC
Genesis Charitable Trust

Gibela Rail Transport Consortium
Grand Parade Investments Ltd
Greta Train

Haggie Charitable Trust
Ingolobane Investment Trust

#NoOneLeftOut
Donate today!

Donor
acknowledgements

Italtile and Ceramic Foundation
Instinctif Partners

Jason Shaun Klein

JET Demolition

KPMG

Kuehne + Nagel (Pty) Ltd
Nelson Mandela Foundation
Noel Smouse

Norman Wevell Trust

Relate Trust

Ronel van Dijk

Rotary Morningside Chapter
Sasol Social and Community Trust
SASOL South Africa (Ltd)
Shoprite Checkers (Pty) Ltd
Spur Group

Spur Foundation

Taryn Geser

Tech Mahindra

Technology & Finance International
Tshivhase Trust

Zolograph Investments (Pty) Ltd
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